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Pupil Premium Strategy 
This statement details our school’s use of pupil premium funding for the 2026 to 2027 academic year to help improve the attainment of our disadvantaged pupils.
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	133

	Proportion (%) of pupil premium eligible pupils
	16/133 = 12% 

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2026-2029

	Date this statement was published
	September 2026 

	Date on which it will be reviewed
	September 2027

	Statement authorised by
	Jenny McMullen

	Pupil premium lead
	Clare Corrie

	Governor / Trustee lead
	Bronwen Jones 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£17,050

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£17,050


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Durweston, we want all of our children to achieve their full potential, regardless of their background.  We use the pupil premium funding to help us ensure that our disadvantaged pupils flourish and achieve just as well as all other pupils in our school.   

We use a large part of our funding to focus on support in reading and maths. Our aim is that the attainment in the core subjects of reading, writing and maths of PP children without SEND will be in line with that of all other children. 
We also use our funding to support the emotional and pastoral needs of our children as we know this is a key barrier to learning.  We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and or are Young Carers. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not.
High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
We want to ensure that our children flourish academically and socially whilst they are with us, and that they have the key skills they need to continue to flourish when they leave our care.  



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Overall, attendance rates for disadvantaged pupils have been slightly higher to non-disadvantaged pupils during the last 3 years. Attendance remains a challenge for the school. Broken weeks or protected periods of absence result in a loss of learning.  

	2
	There are high SEND needs among PP children (7/16) 

	3
	There is a need for support with communication and language, in order for children to flourish with spoken and written language.  

	4
	Our assessments (including wellbeing survey), observations and discussions with pupils and families have identified social and emotional issues for many pupils, notably due to mental health, illness or managing themselves. These challenges particularly affect disadvantaged pupils, including their attainment.

	[bookmark: _Toc443397160]5
	Assessments, observations, and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with writing than their peers. With many working towards the year group level and below. 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language skills and vocabulary among disadvantaged pupils. 
	· Assessments and observations indicate significantly improved oral language among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny and ongoing formative assessment.
· Language is explicitly modelled by all staff. 
· Children speak confidently and in a range of environments.  
· Children use a range or technical (Tier 2 and Tier 3) words, within the correct context. 
· Phonics interventions lead to improved outcomes for the most vulnerable children. 
· Whole class reading and phonics teaching celebrates developing oracy. 
· Children can debate within the classroom, on a range of subjects. 


	Improved attainment among disadvantaged pupils. 
	· KS2 writing outcomes in 2026/27 show that more than 75% of disadvantaged pupils met the expected standard.
· 100% of PP children in Y1 meet the phonics check standard 
· 94% of PP children in Y4 meet the MTC standard 


	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils.
	Sustained high levels of wellbeing by 2026/27 demonstrated by:
· qualitative data from student voice, student and parent surveys and teacher observations
· a significant reduction in poor attendance.  
· a significant increase in participation in enrichment activities, particularly among disadvantaged pupils.    
· PP children take part in BSN sports fixtures 
· PP children take on roles of responsibility in school  
Pupils are able to identify emotions and recognise their strengths. Pupils are able to demonstrate control over their impulses and use regulation techniques to obtain optimal arousal levels for learning (recognising zones of regulation) Pupils demonstrate good organisational skills and independence in their learning. 

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	Sustained high attendance by 2027/28 demonstrated by:
· the overall unauthorised absence rate for all pupils being no more than national and the attendance gap between disadvantaged pupils and their non-disadvantaged peers being reduced.
· the percentage of all pupils who are persistently absent being below % and the figure among disadvantaged pupils being no more than 11% 
· Where attendance is less than 96%, a detailed graduated response is in place to ensure positive change. 


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £8050
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Updated phonics training to use for parent workshops and training 
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading, particularly for disadvantaged pupils: 
Phonics | Teaching and Learning Toolkit | EEF
	1,4,5

	Experienced staff (UPS) who deliver QFT teaching in mixed ability classes. 
	High quality teaching is the most significant factor in improving outcomes for all children, including those who qualify for pupil premium.  
	2,3,4 

	Additional qualified teacher in the mornings and one afternoon so that maths, phonics and science can be taught in single year group classes. Teaching is more specific to the groups needs.  
	Findings by the EEF state that small group tuition helps children make accelerated progress:  

https://educationendowmentfoundation.org.uk/ education-evidence/teaching-learningtoolkit/small-group-tuition  
	1, 3, 5 

	Enhancement of our maths teaching and curriculum planning through hub work.  
We will fund teacher release time to embed key elements of guidance in school and to access resources and CPD. 
	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches: 
Mathematics_guidance: key stages 1_and 2
The EEF guidance is based on a range of the best available evidence: 
Improving Mathematics in Key Stages 2 and 3
	1,4

	Improve the quality of social and emotional (SEL) learning.

SEL approaches will be embedded into routine educational practices and supported by professional development and training for staff.
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers):
Improving_Social_and_Emotional_ Learning in Primary Schools | EEF
	1,3

	All staff attend relevant DSAT CPL needing cover to release relevant staff. 
	The EEF states that, ‘effective professional development offers a crucial tool to develop teaching quality and enhance children’s outcomes in the classroom.’ https://educationendowmentfoundation.org.uk /education-evidence/guidancereports/effective-professional-development 
	1,5

	To regularly track progress and identify the impact of strategies for vulnerable learners in order to accelerate progress. 
 
Half termly pupil progress meetings with a focus on pupils eligible for the pupil premium. 

	EEF Special Educational Needs in Mainstream Schools report has five recommendations on special education needs in mainstream schools Recommendation 2 states the importance of building an ongoing, holistic understanding of pupils and their needs. 
This allows teachers to react to the information they collect to make a decision about the next personalised steps for teaching that child. This is also key for children eligible for the pupil premium as it builds the holistic understanding of the child including highlighting learning gaps or fragilities in knowledge or prior learning. 
	5



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £6000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support. This will be delivered in collaboration with our local English hub.  
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks:
Phonics | Teaching and Learning Toolkit | EEF
	2 , 3, 5 

	Purchase subscription to StepLab to support CPL opportunities targeted at improving teaching and learning for all.  
	The EEF states that, ‘effective professional development offers a crucial tool to develop teaching quality and enhance children’s outcomes in the classroom.’ https://educationendowmentfoundation.org.uk /education-evidence/guidancereports/effective-professional-development 
	1, 5

	Speech and language support  
	SALT. Communication Champion Programme. 
EEF One to one. +4 months 
EEF Oral Language. +6 months 

	2, 3 


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £3000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Trained ELSA and half termly supervision. 
£360
	Social and emotional issues are recognised in school as a barrier to children’s attainment. Children who have emotional wellbeing are more likely to attend school. 
	4

	Breakfast Club/After School club  
3 x £4 x 39 = £468 
1 x £4 x 190 = £760 

	
	4

	To have clear reactive monitoring and response systems to lower attendance. 
• Graduated response in place for low attenders 
• Focus monitoring and same day calling 
• Regular attendance meetings in school with identified follow up actions which includes SENDCo and DSL 
• Liaison with LA and outside agencies 

	Good school attendance is vital to progress. 
Children not in school miss QFT and targeted interventions 
 
DfE national attendance framework 

	1

	Priority access to clubs and activities
· Between 2 and 4 places made available for each club.
· Advanced booking options
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches 
+6 months 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation 
+3 months 

	3

	Provide support for PP children to attend trips and residentials – 50% reduction to trips 
	
	3

	Uniform support  
1 jumper and tshirt for all PP 

	
	1



Total budgeted cost: £ 17,050
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	[image: ]Data Outcomes - 
Year 1 – phonics = 95% (100% PP children passed) 
Year 4 – MTC = 100% scored 20+ break down 
                            63% 25/25 
                            37% 20+ 

No Reception children PP 

The data shows that there is still a slight discrepancy between those that are PP and those not but the biggest gap is between SEND and non SEND.  




Attendance - 
Absences for PP children: 
8.8% overall absence
4.6% authorised
4.2% unauthorised
31.6% persistent absence
1 pupil unauthorised absent for 10+ days
Absence Patterns
4 pupils have been repeatedly late or absent on the same day
10 pupils have been absent before or after a school holiday
2 pupils have been absent on their birthday


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	




Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Raising aspirations – we plan to discuss with our PP children what they might want to do in the future.  We plan to involve them in inviting visitors from different careers into school to talk to the whole school.  We aim to get them thinking about possible future careers and what they would need to achieve academically.  




1
image1.png
w‘ Durweston
. CE Primary School




image2.png
Reading All Pupils

Writing

Maths

Boys
Girls

Pupil Premium
Not Pupil Premium
Pupils with SEND
Pupils without SEND.
All Pupils

Boys
Girls

Pupil Premium
Not Pupil Premium
Pupils with SEND
Pupils without SEND.
All Pupils

Boys
Girls

Pupil Premium
Not Pupil Premium
Pupils with SEND
Pupils without SEND

2025-2026

Year2

Years
83%
67%

100%
100%
82%
23%
100%
83%
67%
100%
100%
82%
23%
100%
83%
100%
67%
100%
82%
100%
78%

Yeara
75%
50%
79%

0%
80%
25%
92%
62%

0%
7%

0%
67%

0%
83%
81%

Years
93%
100%
83%
100%

Years
89%
83%

100%
100%
6%
60%
100%
79%
67%
100%
60%
6%
20%
100%
100%
100%
100%
100%
100%
100%
100%




